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Launch and recovery of the VIPAR will occur at suitable locations within the flight perimeter outlined in the COA application.  Launch and recovery will occur via ground handler launching and retrieving the UAS while the Pilot-in-Command is located downtown at the Ground Control Station housed at the police command center.  This modality ensures the safest possible deployment and recovery of the UAS in an urban setting.  

Launch
1. Pilot-in-Command shall conduct a pre-flight inspection of the UAS in accordance with the VIPAR Pre-Flight Checklist.  If UAS is found to be in compliance with Checklist, the flight may proceed.
2. Pilot-in-Command shall be in place at the Ground Control Station (GCS) and two launch personnel shall be present with the vehicle.
3. Pilot-in-Command will communicate with launch personnel verifying readiness of GCS for flight control.
4. Launch Personnel will communicate with Pilot-in-Command verifying readiness for flight of UAS.
5. Pilot-in-Command will instruct launch personnel to proceed with launch.
6. Launch personnel will control airship via RC transmitter until target altitude is reached, at which time launch personnel will relinquish control to Pilot-in-Command
7. Control will remain with Pilot-in-Command until recovery procedures are initiated.


Recovery 
1. Pilot-in-Command shall instruct recovery personnel to prepare for recovery.
2. Pilot-in-Command shall fly UAS so as to enable recovery personnel to visually engage the UAS.
3. Recovery personnel shall inform Pilot-in-Command that they are ready to assume control for recovery.
4. Pilot-in-Command relinquishes command to recovery personnel.
5. Recovery personnel pilot UAS to the ground via RC transmitter.
Recovery personnel proceed with Recovery Checklist.
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